
 

Daily Stand Up – Family Edition 
 

This is a great way to add structure to your family’s daily routine.  Rather than list the many benefits, 

let’s jump right in.  Here is a script you can use (and adapt) to present the idea to your kids: 

“There is a type of business strategy called ‘agile’, and we are going to start using it.  In particular, when 

a team goes agile, they have something called a ‘daily stand up’.  This is a simple way to start each day 

with a quick (15 minute) team meeting that everyone attends.  This is how it works. 

First, we set up categories of ‘things we commit to do every day’.  Here are my suggested categories.  

Let’s discuss them and come to an agreement of what our family’s categories will be: 

+ Work Out 

+ Household 

+ Intellectual/Academic 

+ Social 

+ Creative 

+ Personal 

Every morning at {pick your time and stick to it} we are going to hold our Daily Stand Up.  No exceptions 

unless it can’t be avoided.  We will go around the room and each of us will answer four questions.  For 

each category: 

1. Did you do your activity yesterday? 

2. What is your activity for today? 

3. Are you depending on anyone else to do today’s activities? 

4. What, if any obstacles do you face? 

If you didn’t accomplish yesterday’s activity, it stays on the list for today, and you will also add another 

activity for today.  So, we have to keep up, or things will start to be too much to handle.  This is also a 

reason to keep your activities clearly defined, simple, and something you can definitely accomplish in a 

reasonable amount of time.  These are not big goals, these are the things that we are going to do 

today.” 

Suggestions for parents: 

+ If you have a white board available, list the categories down the left column, put people’s names 

at the top, and write in people’s daily activities for all to see.  You will know you are getting buy 

in when people start referring to the board, and putting check marks next to their completed 

activities. 

+ No white board?  Use big sheets of paper, or make a template in Excel and do a fresh one every 

day.  Print it and post it somewhere visible. 



+ Feel free to allow a child to ‘make a fresh start’ if they fall behind on activities. 

+ Don’t get too intense on it.  If someone is not getting activities done, gently counsel or find ways 

to help them.  Perhaps someone should simplify the activity, or do things with others. Is there 

something that can be done that will make it easier to accomplish an activity? 

+ Remember, this is meant to be a carrot, not a stick.  Make it fun, rewarding, and something that 

people look forward to as way to start their day and track their activities, stick to their plan, and 

contribute to the household. 

+ Use the stand up as way to keep everyone on a decent sleep schedule, and to build a sense of 

family unity as everyone is up and ready for the stand up.  Emphasize that this is a way that the 

family is pulling together to confront a major challenge, and it requires everyone’s participation 

on a daily basis. 

+ Note to self: The most important thing is to have the meeting every day at the same time.  The 

actual activities, or whether they even get done, is much less important. 

Hope this helps.  It has been a major plus in my household. 
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